OuR ON-FARM
climate
action plan
Stepping up our commitment
to sustainability

A BIG PICTURE oVERVIEW
Letter from Peter Giortz-Carlsen
Experts predict that the world’s population will reach 10 billion by 2050, creating the major challenge
of reconciling a growing pressure on food production with an urgent need for sustainability. The UN’s
Food and Agriculture Organisation agrees that dairy plays an important role in a sustainable diet, and
that’s why, as the world’s 4th largest producer, we believe our position comes with a responsibility.

A bold commitment
We’ve been working to improve our sustainability credentials for many years. Arla milk is already
some of the most climate efficient in the world, with a CO2 emission intensity more than 50% lower
than the global average (1.15kg vs 2.5kg per kilo). Even so, as demands from consumers, customers
and government change, and as we understand more about our planet and its needs, we must evolve
even further, and with greater urgency too.

Our strategy for success

Created with the close cooperation and wholehearted support of farmer owners, our On-Farm Climate
Action Plan builds on our achievements and is much more than simply a top-down corporate
strategy. We are evolving Arlagården, integrating it with a strengthened and globally aligned Climate
Check programme, and creating a single Digital Farm Management Platform that will generate
powerful insight. This exciting strategy provides an effective and transparent route to improved
on-farm sustainability: a route that will build far greater trust with customers and help farmers all
over the world to improve efficiency and profitability in the process.
Our plan is certainly ambitious, but this ambition comes from our experience, understanding and
confidence in our business, as well as from our faith in the millions of consumers and customers who
share our desire for a more positive future.

Our plan comprises three key elements:
1. An evolved Arlagården programme
with a greater focus on sustainability.
2. A globally aligned Climate Check
programme, providing powerful data
and support to help Arla farmer owners
reduce their carbon emissions.
3. A Digital Farm Management
Platform, supporting Arla farmer
owners in making improvements and
channeling data to provide industrydriving insight.

Our ‘big picture’ overview shows how our
On-Farm Climate Action Plan will drive
improvements across our value chain
and help us meet our 2050 Carbon Net
Zero commitment.

We’ve made a bold
commitment to
becoming a carbon net
zero business by 2050.
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In light of this, in 2019 we’ve made a bold commitment to become a carbon net zero business by
2050. We’re strengthening our commitment to sustainability right across our business, in a move
that will see us continue to exceed national standards while benefitting everyone in our value chain;
from farmer owners and customers right through to the wider dairy industry and the population
worldwide. With 10,000 farmers across 7 countries, we’re certainly in a unique position to make a
significant overall difference.

The challenge of sustainability is urgent
and global, so a fast response on an
unprecedented scale is required. Right
now, the global business world has both
a huge responsibility and an excellent
opportunity to make a positive impact
on the world around us. That’s why
we’ve made a bold commitment to
becoming a carbon net zero business by
2050. To help us achieve it, among other
Arla activities, we’re implementing an
exciting On-Farm Climate Action Plan to
improve on the effective programmes
we already have in place.
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Thanks for your continuing efforts and enthusiasm in working
with us. We welcome the chance to discuss our plans with
you, so please do get in touch if you have any questions.

New audit setup ensuring compliance
and driving continuous improvement:
Quarterly self-assessment | external audits | 48 hour notice spot checks

Annual self-assessment
Advisory visits & bespoke advice
Based on International Dairy Federation standards
Roll-out supported by financial incentive

Peter

Peter Giørtz-Carlsen
Executive Vice President, Europe

Giving farmers everything they need to
meet their demands and putting industrychanging insight at our fingertips

OUTCOMES

Best wishes,
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we are
changing
The world’s population is expected to reach 10 billion as soon as 2050,
up from 8 billion in 2018. This expansion will contribute to the ongoing
deterioration of the environment and depletion of natural resources;
two factors that already limit the world’s food production at a time
when demand for food is clearly on the rise. To fulfill the nutritional
needs of this rapidly growing population, we’re moving sustainability
up our agenda, reducing our impact on the environment while driving
improvements right across our value chain.

Going beyond

Clear strategy

At Arla we’re not satisfied with simply
ticking boxes; we pride ourselves on
doing what’s right and going beyond
legislative requirements and national
standards. Since 2005 we’ve reduced
our CO2 emissions from production,
packaging and transport by 22%, and
today 89% of our packaging is recyclable.
Now we’re committed to becoming
Carbon Net Zero by 2050. By strengthening
our sustainability we can help secure
a positive future for the world around
us, while driving improvements and
efficiencies across our entire value chain.
From our own brand and farmer owner
businesses, to our customers’ businesses
and their customers too, we’ll be helping
make dairy a force for good.

Achieving Carbon Net Zero is a bold
step, but with a clear strategy and key
milestones, it’s one that we’re perfectly
positioned to make:

Together we’re
stronger
Today, 86% of our environmental impact
comes from farms. With 10,000 farmers
across 7 countries all working together
for the same end goal, we have a unique
opportunity to make a significant
difference. Our On-Farm Climate Action
plan has been created with seamless
collaboration across our entire farmer
owner cooperative, ensuring that
our changes are realistic and practical to
deliver the biggest climate impact and
the greatest value and efficiency
for everyone.

Milestones

We’re driving change with 2 key initiatives:
• Evolving Arlagården – Introduced
in 2003, our quality assurance
programme is evolving to put
sustainability right at the heart
of our business.
• Globally aligned Climate Check –
will help farmer owners to become
even more climate efficient through
detailed benchmarking and bespoke
practical guidance.

2030

50%
30%

waste reduction &

carbon reduction

We’re moving sustainability
up our agenda, reducing our
environmental impact while
driving improvements right
across our value chain.

2025

100%

recyclable packaging
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EVOLVING
Arlagården
A greater focus on sustainability

Milk quality &
Food safety

Animal
welfare

Climate &
Nature

People

•

More control for
farmers over how
they meet the
Arlagården
standards

Requirements will offer farmer owners
greater freedom to decide the best
way to meet standards on their
individual farms

More relevant to industry demands
and easier than ever for customers
and consumers to understand, new
Arlagården will help us forge even
stronger, more trusting relationships
with customers and consumers.

Incorporating the
environmental
and animal welfare
priorities of today’s
consumers,
customers and
governments

INNOVATIVE

From 2020, while continuing to
concentrate significant efforts on
milk quality and food safety, the new
Arlagården will have a broader view and
a more flexible approach.
• Revised and updated standards will
drive improvements, bring greater
visibility and increase compliance
across four critical areas:

A new audit set-up will deliver more
transparency:
– Self-assessments of management
and documentation practices as
well as facilities and procedures
are undertaken every 3 months
– External audits at least every
3 years
– Risk audits to address
suspected issues
– 48 hour notice spot checks
selected at random

FLEXIBLE

MORE

A broader, more
relevant view

•

Our strategy is based
on rigorous standards
to help drive the most
meaningful change.

BENCHMARKING
RELEVANT

With an emission intensity less than half the global average,
the milk we produce is already some of the world’s most climate
efficient. That’s because we’re committed to driving positive
change. Not only does our new strategy comply with national
standards, it takes inspiration from other rigorous standards
including those from the International Dairy Federation to help
us go even further. Arlagården initially focused on milk quality,
food standards and animal welfare. In 2003 it was industry-leading,
and from today we’re strengthening it further.

The new Digital
Farm Management
Platform will help
farmers access
vital resources and
report on their
progress

ACCOUNTABLE
A new Arlagården audit set-up ensures
compliance and evidences that farms are
meeting the expected standards

Understanding best
practice to deliver
improvements
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Integrated into the new evolved Arlagården, from 2020 our Climate
Check tool will help us strengthen our sustainability credentials
towards meeting our carbon net zero commitment. By enabling farmer
owners to get a detailed picture of their farms’ carbon footprints they
can assess their everyday operations, identify gaps, make informed
improvements, and monitor their progress on sustainability.

Climate
Check

Based on robust standards set by the
International Dairy Federation (IDF),
Climate Check satisfies government
requirements for evidence that Arla
meets required standards. It also helps
us to demonstrate our achievements to
customers, consumers and wider society.

A global solution for
a global challenge

Best practice,
scaled up

Climate Check will improve
farm climate impact and
demonstrate our achievements
to customers, consumers and
wider society.

+5,000
climate checks already
conducted in line with
country models

Our country-level Climate Check model
has already helped more than 5,000
farmers, but in support of our sustainability
targets, from 2020 our Climate Check
programme will be strengthened, globally
aligned, and offered to all Arla farmer
owners across every country we operate
in. To maximize uptake, in collaboration
with farmer owners we’ve created a
state-of-the-art Digital Farm Management
Platform, which gives farmer owners
everything they need to engage with
Climate Check.

How IT WORKS
Our Climate Check tool has been specially
designed to help farmers measure and
reduce their climate impact.
• Farmers gather data across key areas
including:
– Feed consumption
– Energy use
– Fertilizer use
– Crop yields
– Herd data
– Manure storage & application
– Products sold (milk, meat, crops)
• Farmer owners input the data
onto Arlagården’s Digital Farm
Management Platform, then a report
is generated that provides the farmer
with a detailed picture of their farm’s
carbon footprint.
• The submitted data triggers an
advisory visit which the farmer
accepts, and is then used by
an external specialist to inform
bespoke advice and guidance
delivered at a farm visit. It provides
an opportunity to share expertise,
deliver tailored guidance, and support
the farmer owner in implementing
improvements.

2020

Faster uptake for
bigger results
Confident about the impact this Climate
Check tool will have, and dedicated
to ensuring its success, a 1euro cent
financial incentive has been agreed to
support the initial rollout and encourage
accelerated uptake. With so many farmer
owners across such a wide base, we have
a golden opportunity to build a deep
understanding of global best practices
and share knowledge for achieving
global change. Our strengthened Climate
Check tool will help us do just that, by
gathering data, generating powerful
insight, and informing important on-farm
improvements.

From
the
programme will be globally aligned,
fully integrated into Arlagården
and offered to all Arla farmers
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The benefits are
local, global, and
essential for
everyone
Helping to drive change across
the dairy industry

The increased transparency
and compliance our strategy
will deliver will help further
strengthen customer
relationships so our businesses
continue to thrive together.

With the world’s population set to grow to 10 billion by 2050, it’s vital
that business plays its part in the development of a more responsible and
sustainable approach to food production. Our bold new on-farm approach
has been developed in the closest collaboration with farmer owners
to thoroughly understand their everyday operations and the practical
implications of change, ensuring the new Arlagården and Climate Check
programmes deliver with simplicity and pragmatism.

This collaboration has also driven the
creation of a unique digital platform to
streamline the Arlagården and Climate
Check processes. Secure and easy to use,
the platform gathers robust information
that evidences our standards and
achievements as well as providing insight
that can be used by farmer owners, the
wider business, and any assessors and
advisors supporting the farmer to make
informed change. This will help us drive
efficiencies as well as deliver on our
sustainability commitments.

The benefits don’t end there though.
Gathering detailed, high-quality data
from 10,000 farmers across 7 different
countries means we will be creating one
of the richest sources of dairy industry
data. It will put powerful insight right at
our fingertips and can be used not only to
make a significant difference to our own
climate impact, used at scale it will also
help us to drive positive change across
the entire global dairy industry.

The benefits
of this data
are clear and
wide-ranging:
 reater transparency will
G
strengthen trust among our
customers and the public.
 ata visibility driving bestD
practices and on-farm
efficiencies.
	
Sharing insight to drive
improved sustainability
across the dairy industry for a
more positive global impact.
		
Better sustainability will help
us hit our target of carbon
net zero by 2050.

Making a difference beyond the farm
The reach of the Arla cooperative represents an undeniable opportunity to lead
change at scale: however, our work reaches well beyond the farm. We’re driving
improvements and making a tangible difference right across our value chain:
• Operations and logistics
– Continuous increase of energy-efficiency and renewable energy
combined with Net Zero site targets
– Mileage optimization, alternative fuels and trucks and logistics
partnerships
• Packaging and food waste
– 100% recyclable packaging and 20% CO2e reduction by 2025 through
a Remove, Reduce, Renew, Recycle strategy
– 50% reduction in waste in our production by 2030
– Supporting customers and consumers with best practice labelling,
optimised demand and supply tools and pack sizing activity.
• Health, inspiration and communications
• International dairy development

This holistic and integrated approach
is driven by data, and won’t just help us
secure a more positive future for our own
brand and farmer owners’ businesses.
It will also allow us to uncover insight,
identify best practice, share knowledge
and guide our customers and the wider
dairy industry towards a more sustainable
way of operating.
Added to that, the increased transparency
and compliance created by our improved
Arlagården audit set-up will help us
strengthen customer relationships
even further, enabling our businesses to
continue to thrive together. We think the
benefits are significant for everyone.

Stepping up our commitment
to sustainability together

Arla Foods UK
Arla House, 4 Savannah Way,
Leeds Valley Park, Leeds LS10 1AB

0113 382 7000
www.arlafoods.co.uk

